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I n t roduc t ion to  T rus t  f or  Leade rs is a 60-90 minute interactive 
workshop to review the role of trust in organizations, its importance in 
delivering powerful results and ways of improving it.  The conversation 
will be led by one or more partners of Triscendance. 
 
The program is for leaders who have responsibility for delivering 
exceptional results and who are looking to increase their effectiveness.  
Participants may be from any type of organization or role.  This includes 
those who work as consultants and coaches to leaders.  The program 
may be tailored on request for intact work or leadership teams to 
address their specific concerns. 
 
The ability to build trust is considered to be the single most important 
leadership competency.  With trust the work of organizations speeds 
up, and without trust it slows down.  Yet we often find it difficult to 
talk about trust, to recognize how, where and why it may be missing and 
to work to create an environment where trusting and productive 
partnerships can flourish. 
 
The format of the workshop is flexible to meet the needs of the 
participants, and will consist of the following: 

! Introduction to the distinctions (language) of trust 
! Time for participants to share their experiences 
! Role of trust in delivering on commitments 

 
As a result of the workshop, the participants will be able to: 

! Identify issues of trust in their organizations 
! Discuss breakdowns of trust with their colleagues 
! Specific strategies for building trust in their own 

organizations 
 
I n t roduc t ion to T rus t  f or  Leade rs includes the following: 

! The 5 conversations of leadership 
! Definitions of trust 
! Assessments of trust 
! Attentiveness to trust 
! Actions to build, maintain and restore trust 

 
 




