
Vers ion: May 17 , 2007

Triscedance Product Offers

T r iscendance Produc ts

What is it?

Who is it
designed for?

Why is it
needed?

Seminar
Structure

Promises of the
Seminar

Deliver ing Resul ts is a 60-90 minute interactive seminar to review
the ways in which we deliver results and identify straightforward
actions that can be taken to improve the performance of a team or work
group. The conversation will be led by one or more partners of
Triscendance.

The seminar is for Leaders, Leadership Teams and other staff who have
responsibility for delivering exceptional results with limited resources.
They are looking to increase their effectiveness. Participants may have
any role within the organization.

We live and work in a network of conversations and commitments.  To 
deliver powerful results, we need to have effective conversations, make
clear commitments and deliver on them. When we are clear on what we
are committing to, and effectively manage our commitments, we deliver
satisfaction for ourselves and those around us.

The format of the seminar can be flexible to meet the needs of the
participants, and will consist of the following:

Introduction to the conversations in organizations
A simple model of how actions are delivered
The role of trust in the successful delivery of results

The seminar may be tailored to focus on specific challenges the
organization is facing. Longer seminars allow time for participants to
discuss the challenges they are facing, using the ideas presented.

As a result of the workshop, the participants will be able to:
Recognize the way we use language to coordinate action
Identify opportunities to increase their own effectiveness in
delivering results
Identify areas for further exploration


